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ENVIRONMENT

	Objective
	Outomes
	Action/s
	Organisations

	Communities will work together with services to make Lozells a clean, well-lit and attractive neighbourhood. Lozells will become a model of energy efficiency, championing programmes to reduce waste and tackle climate change.
	· Less litter and rubbish on the streets

· Less fly-tipping

· More public involvement in tackling issues of litter and fly-tipping
	· Enforcement activity through fly-tipping hotline

· Enforcement activity through monitoring and focussing efforts reported via NTG and other meetings

· Sufficient street cleansing services

· Continued additional clean-up through Probation Service while funding in place
· Funding for community and voluntary sector services
	BCC Regulatory services/WMP/BCC Fleet and Waste Management/West Midlands Probation/ N’hood Forums



	
	· Fewer unadopted/undeveloped sites
	· Map undeveloped sites and work with BCC planning, regeneration and housing departments on the development of viable plans in place for all undeveloped sites
	BCC North West Housing, Planning and Regeneration team/Midland Heart/Urban Living

	
	· Better maintained hedges, trees and open spaces
	· Identify open spaces in need of maintenance and work with service providers to maintain. 
· Develop map of service levels.
	BCC Parks/BBC Housing/BCC Highways

	
	· Better understanding by residents about their responsibilities

· Better understanding by residents about how to use environmental services
	· Neighbourhood forums to link support education campaigns for local residents around the theme of Looking After Lozells. Leaflets, stalls, information sessions, work with parents forums and link with active local residents

· Local community clean-up days to be supported by local faith groups and Neighbourhood Forums

· Programme of information in schools 

· Develop links with local faith leaders to support Looking After Lozells campaign via places of worship

· Support Housing Education Initiative where they are funded to work with Fleet and Waste Management initiatives on schools charter

· Support Street Champions programme
	Neighbourhood Forums/BCC Housing/WMP/BCC Fleet and Waste Management/BCC Regulatory Services

N’hood Forums/BCC housing/WMP/BCC Fleet and Waste management/ BCC Regulatory Services/Housing Education Initiative/local Faith leaders

	
	· More floral displays and improved planting in public areas
	· Develop and seek funding for Lozells in Bloom initiative
	

	
	· Improved levels of re-cycling
	· Education programmes to improve awareness of re-cycling schemes 
	BCC Fleet and Waste Management/Housing Education Intiative

	
	· Reduction in energy usage and greater awareness of impact of climate change
	· Taking forward Green Doctor scheme and other energy saving programmes
	Family Housing/Urban Living/Bham Environmental Partnership


HOUSING

	Objective
	Outcomes
	Action/s
	Organisation

	All housing in Lozells will be of decent standard, incorporating the highest levels of energy efficiency. The area will provide a well-balanced range of tenures and housing types to suit all needs and incomes. Regeneration will be an inclusive process which empowers local people in making decisions about the future of the area.
	· Improved housing quality in the local area

· All areas of derelict land to have clear plans for future use
· Integrated performance monitoring  on delivery of UL funded initiatives
	· Examine masterplan during consultation process for emphasis on improving housing quality

· Use new masterplan to ensure that all areas of derelict land have been identified and viable plans are being developed for their use

· Work with Urban Living programme team to ensure integrated approach to performance monitoring
	BCC NW Housing Team/Midland Heart/Neighbourhood Forums/Urban Living

	· 
	· Increased access to new housing opportunities

· Able to suit a range of income brackets

· More ways for people to access shared ownership schemes
	· Publicise all new housing opportunities in newsletters and on websites

· Make links with local estate agents etc to ensure that new housing opportunities are publicised to local people

· Support provision of more information about housing finance options
	Midland Heart/BCC NW Housing Team 

	· 
	· Residents to be in the driving seat for housing regeneration plans
	· Ensure clear links between Residents’ consultation panel and N’hood Management Board

· Support resident involvement in Delivery structures for new housing development
	BCC NW Housing Team/Midland Heart

	· 
	· Increase awareness of ‘green schemes’ and ways for residents to save money through energy saving

· Increase number of houses fitted to highest environment conservation standards

· Enable more people to become involved with Lozells environmental sustainability schemes


	· Support publicity campaigns around Green awareness

· Continue to support Green Doctor scheme in Lozells

· Publicise Lozells as a ‘Green neighbourhood’

· Include information about issues such as energy awareness in local publicity campaigns

· Include energy issues within the wider Lozells environmental plan and activities
	Neighbourhood Manager/Midland Heart/BCC NW Housing Team/Family Housing


YOUTH PROVISION
	Objective
	Outcomes
	Action
	Organisations

	Lozells will be a neighbourhood with an accessible, well publicised and well balanced range of out of school activities for children and young people, alongside excellent schools in which parents have confidence. 
	· Well linked youth organisations working together to provide complementary activities in partnership 
	· Work towards establishment of a Lozells Youth Provider network
	Extended Schools/Youth Service

	
	· Balance of provision for boys and girls, including physical/ sports activities as well as arts drama and creative outlets
	· Monitor provision and encourage organisations to share information about their plans so that complementary funding bids can be made
	Extended Schools/Youth Service

	
	· Good understanding about needs of young people in the neighbourhood
	· Provide baseline needs assessment for the Lozells area
	Neighbourhood Management/Extended schools

	
	· Good quality information about out of school provision in the neighbourhood
	· Publications with out of school activity information to be distributed widely and website to be used to publicise youth activities programmes
	Neighbourhood Management/Youth organisations/Extended Schools

	
	· Good links between schools and information about the successes of local schools
	· Link schools to website and ensure publicity posted about successes

· Work with Extended schools to maintain links with and between schools
	Extended Schools/Neighbourhood management/Youth Service

	
	· Young people involved with a variety of projects linked to eco-agenda for Lozells
	· Support work of Housing Education Initiative to develop projects working with young people in raising awareness and involvement with ‘eco’ agenda
	Housing Education Initiative/Family Housing


COMMUNITY ENGAGEMENT AND EMPOWERMENT
	Objective
	Outcomes
	Action
	Organisations

	Lozells will be a neighbourhood which celebrates its positive identity, where local communities get on well together and where residents play a driving role in the delivery of services
	· Accountability and communication structures in place between NM Board agencies and local residents
	· Ensure regular communication about work of local agencies posted on website

· Support local agencies to make use of community meetings to report on activities and get feedback from residents

· Develop a publication about the work of neighbourhood management/local agencies for use across Lozells

· Aim to organise a community conference where local people can become more involved with work of Neighbourhood Management
	All Neighbourhood Management Board agencies/neighbourhood manager/neighbourhood forums

	
	· Provide opportunities to celebrate the positive identity of Lozells
	· Support the establishment of Lozells community awards on a sustainable, self-financing footing

· Support and help to publicise local arts and cultural events organised through N’hood Forums and in conjunction with Perry Barr Arts Forum

· Work with community arts organisations to celebrate history and identity of Lozells

· Use website to support projects aimed at developing positive reputation and image for Lozells
	Neighbourhood Forums/Perry Barr Arts Forum/neighbourhood manager/West Midlands Police

	
	· Ensure residents play a driving role in delivery of service priorities
	· Work with and support Neighbourhood Forum structures

· Support community meetings

· Encourage greater use and participation in Lozells website

· Work with community structures and initiatives aimed at involving groups such as women, young people and older people who might not get involved with ‘mainstream’ structures
· Publicise and support Ward Committee and other Council Forums

· Work with a range of forums such as Parents Forum where people are actively involved with their community

· Use development of Old Bank as an opportunity to involve people in the life of the local community

· Work with Faith organisations to ensure greater awareness about work of service providers in Lozells
	Neighbourhood Forums/neighbourhood police teams/neighbourhood manager/Faith organisations

	
	· Provision in place to welcome new communities and ensure they are supported and neighbourhood needs are met
	· Develop plan for needs of newly arrived communities based on research work undertaken by University of Birmingham
	· Neighbourhood management/University of Birmingham 


HEALTH
	Objective
	Outcomes
	Actions
	Organisations

	Working towards becoming a healthier community, Lozells will be a place where people take responsibility for their own health and well being, but where everyone has access to excellent services when they need them.
	· Accessible information available about all health services available locally
	· Link to Heart of Birmingham Knowledge Management project developing Directory of local services
· Ensure up-dated list of GPs and other providers posted on Lozells website
	

	
	· Clear programme of health information linked to community organisations and residents’ groups throughout the neighbourhood
	· Establish stronger links with Health Exchange programme locally
· Link with HoB contract arrangements with Health Exchange to ensure local needs are being met
	

	
	· Support for drugs projects linked to St Silas and other programmes within the neighbourhood
	· Link to Class A drugs group and work of DAAT in the local area

· Support City Council scrutiny review of Drug and Alcohol services
	

	
	· Effective links between health service providers in the neighbourhood and other service providers to enable better local planning and networking
	· Attend HoB locality meetings on an ad hoc basis
· Link with other local N’hood Mgmt Boards to link local Health providers within the N’hood
	


EMPLOYMENT AND ENTERPRISE
	Objective
	Outcomes
	Actions
	Organisations

	Lozells will sustain a thriving and diverse local economy with a skilled community who can access a range of job prospects
	· Entrepreneurship in Local businesses actively supported and nurtured
	· Work with Chamber of Commerce to support programme of enterprise development in Lozells
· Promote opportunities for enterprise in ‘green industries’ and technology linked to housing regeneration in Lozells

· Work with enterprise programmes aimed at young people
	

	
	· Support financial institutions to invest in Lozells
	· Pursue RBS offer to provide free to use ATM in Lozells
	

	
	· Links between larger local private sector employers to encourage business networking within Lozells
	· Identify employers who might be encouraged to lead networking opportunities in Lozells, possibly via Ready for Change project
	

	
	· Effective links in place between City-centre businesses and Lozells, especially around employment opportunities
	· Support Ready for Change project
	

	
	· Well planned support to help local people into work
	· Support Ready for Change project
· Support WNF funded projects targeted at Lozells

· Work with programmes such as Urban Living to maximise opportunities for work and training geared towards needs of local people
	


COMMUNITY SAFETY
	Objective
	Outcomes
	Activities
	Organisations

	Lozells will be a neighbourhood which feels safe and is safe. The neighbourhood will have effectively tackled the harm which is caused by drugs. Overall crime levels will have reduced and alongside that the fear of crime will have been reduced.
	· Reduction in drug-related activity on the streets of Lozells

· Reduction in levels of street prostitution in Lozells
	· Maintain enforcement activity linked to tackling drug activity in Lozells
· Agencies continue to work together to reduce on-street prostitution in Lozells
	Police/Anawim/Safe/Midland Heart/NM/DAAT

	
	· Effective programmes of drug education working with schools and young people

· Increased support for drug users to change their lifestyles

· Increased support services for vulnerable women/prostitutes to change their lifestyles
	· Programme of drug education work to be provided in schools and with youth organisations

· Continued support for St Silas project

· Continued work through Lozells and Handsworth Vulnerable Women’s Group
	DAAT/Police/vulnerable women’s group

	
	· Local people have clear and regular and reliable information about crime levels and police activity in the neighbourhood
	· Regular reports at community meetings, ward committee meetings, and making use of new media to communicate clear information about crime levels in the neighbourhood
	Police/N’hood forums

	
	· Crime prevention and detection measures supported including use of CCTV
	· CCTV cameras in place at all vulnerable locations in the neighbourhood
· Local people have clear information about how they can report crime and those committing crimes

· Link to housing regeneration to support provision of adequate home security throughout the neighbourhood

· Work with local traders to support adequate security for local shops and businesses
	Police/N’hood forums/Housing Development teams

	
	· Effective work with young people to promote community safety messages
	· Support programme of work by West Midlands police to provide education to combat bullying

· Support programmes of work designed to work provide information and education to young people about the harm of drugs 
	West Midlands Police/Schools/DAAT

	
	· Homes secured against fires with residents well informed about hazards and prepared with escape plans
	· Continue programme of providing smoke detectors in all local home
· Continue programme of making home fire safety checks throughout the neighbourhood
	West Midlands Fire Service/N’hood Forums


CULTURE AND ARTS
	Objective
	Outcomes
	Actions
	Organisations

	Lozells will be an area that nurtures and celebrates local cultural talent across a full range of arts forms. The area will be proud of its existing cultural ambassadors and will support and encourage new talent to emerge and flourish.  
	· Cultural activities to be well publicised and known about locally
	· Use website and link with Neighbourhood Forums and other organisations to publicise local cultural activities
	Neighbourhood manager/neighbourhood forums/community organisations

	
	· Links will be established with well known local people who are working in the arts and cultural industries
	· Map and make contact with local people who have developed careers in the arts and cultural world
	Neighbourhood manager

	
	· Local community arts projects will be well supported and linked to youth organisations and resident and community groups
· Good links established with Perry Barr Arts Forum
	· Work with phase 2 of Beyond Bricks programme
	Neighbourhood manager/urban living/Perry Barr Arts Forum

	
	· Youth organisations and local young people will be supported to use social media tools and the Lozells website to promote their talent
· Good links around creative skills will have been established with Holte Performing and Visual Arts Schools
	· Use social media tools to make links with young photographers and others wishing to develop creative projects
· Encourage inter-generational work around arts and creative projects

· Strong links in place with Holte School to encourage opportunities for local people to develop their creative talent and potential
	Neighbourhood manager/extended schools/community arts organisations/community organisations
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